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report of the finance committee for the 
fiscal Year ending march 31, 1920 

The Finance Committee present the following report on the finan- 
cial operations of the Association for the fiscal year ending March 
31, 1920. 

We have audited the books of the Secretary and Treasurer and 
found then correct. We have examined and verified all vouchers. 
The respective reports of the Secretary and Treasurer set forth the 
details of the financial affairs of the Association, and are in accord- 
ance with their books. 

At the outset you will be interested to learn that notwithstanding 
the fact that the expenses of the Association during the year just 
passed exceeded those of the previous year by 52 per cent, due to 
an increase of 95 per cent for printing and distributing the Journal, 
rent of the Secretary's office in New York, a new charge hitherto not 
borne by the Association, increased salaries of the Secretary and the 
Editor, and less important increases in expense in practically every 
department of operation; nevertheless, the net loss on the year's 
operations amounts to but $147.24. A net gain in membership of 
181 increased the revenue from initiation fees and dues by 27 per 
cent over last year. 

In connection with the increased cost of printing and distributing 
the Journal this year as compared with last year, it is not to be for- 
gotten that we are now publishing six numbers annually instead of 
four. Details respecting this point are to be found in the report of 
the Publication Committee. 

Following is a summarized statement of the past year's accounts: 

Summarized statement of accounts for the fiscal year ending March 81, 1910 

Balance on hand in bank, April 1, 1919 $1,603.03 

American Foreign Security Company notes, 

sold 2,000.00 

Received from the Secretary 12,939 .44 

Interest on Investments and Deposits 667.06 

Total $17,209.53 
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There was disbursed and paid by the Treas- 
urer on vouchers duly authorized and 
audited by the Finance Committee for the 
general operations of the Association $13,817.01 

There was added to the permanent investment 

fund 1000.00 



Total $14,817 .01 



Leaving on April 1, 1920, a balance in bank to 

the credit of the Association of $2,392.52 



PERMANENT INVESTMENT FUND 

On August 1, 1919, the two $1000 American Foregin Security 
Company 5 per cent Notes fell due and were taken up by that Com- 
pany and the cash deposited in bank to the credit of the Association. 
During the year one $1000 U. S. Victory Loan Bond was purchased 
and paid for. There are now in the hands of the Treasurer, by 
authority granted the Finance Committee by the Executive Commit- 
tee, certificates constituting the Permanent Investment Fund of the 
Association, as follows: 

Four $1,000 Dominion of Canada 5% Bonds due April, 1931. . $4,000 

Four $500.00 United States 1st Liberty Loan Bonds, 3J%. . . . 2,000 

One $1,000 United States 2nd Liberty Loan Bond, 4J% 1,000 

Two $1,000 United States 3rd Liberty Loan Bonds, 41% 2,000 

Two $1,000 United States 4th Liberty Loan Bonds, 4i% 2,000 

One $1,000 United States Victory Loan Bond, 4J% 1,000 

Par Value of Permanent Investment Fund $12,000 

It will thus be seen that the par value of the permanent invest- 
ment fund is now $12,000, whereas last year it was $13,000. How- 
ever, the balance in bank on April 1, 1920, exceeds the balance on 
April 1, 1919, by $789.49. There is a credit item of $63.27 for 
binding cases paid for and now on hand. The net deficit for the 
year's business is therefore $147.24, as before stated. 

BUDGET ALLOWANCES AND DISBURSEMENTS, 1919-1920 

Following is a statement of the budget allowances and disburse- 
ments for the past fiscal year: 
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Itenu AwZfSLi Ditburtementt 

Convention expenses $700.00 $608.08 

Officeexpenses 700.00 675.23 

Election expenses 200.00 225.72 

Committee expenses 1,000.00 1,033.01 

Section expenses 400.00 399.84 

Insurance 75.00 72.40 

Salary of Secretary 500.00 500.00 

Salary of Assistant to Secretary 1,200.00 1,200.00 

Salary of Editor 1,000.00 1,000.00 

Printing Journal 7,500.00 6,681.91 

Office rent 0.00 540.00* 

Contingencies 225.00 192.01 



Total $13,500.00 $13,128.20 

* Six months. 

It will be noted from the above that the election expenses slightly 
exceeded the budget allowance. It is understood that certain 
amendments to the Constitution are to be proposed at this meeting 
which will serve to reduce the expense of annual elections. Com- 
mittee expenses, largely through unanticipated expenditures by the 
Membership Committee, also slightly exceeded the budget allowance. 
The results accomplished by this Committee, however, appear to 
amply justify the expenditures made. 

Disbursements under all other budget items were kept within the 
allowance. A new item of expense, not provided for in last year's 
budget, was office rent. Heretofore the Association has profited by 
non-payment of rent of the Secretary's office. Last August, however, 
the Secretary made a change in his business relations and moved to 
New York. It therefore became necessary and proper in the circum- 
stances for the Association to provide and pay for office space at his 
new address, and this the Executive Committee did, and thus 
incurred an additional expense, but one which could not be avoided. 

RECOMMENDED BUDGET FOR THE TEAR 1920-1921 

Respecting the budget for the fiscal year ending March 31, 1921, 
on the basis that the modus operandi of the Association will remain 
substantially as at present, your Committee recommends that the 
following allowances be made: 
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Convention expenses $700.00 

Office expenses 1,000.00 

Committee expenses 1,200.00 

Section expenses 600 .00 

Insurance 75 .00 

Salary of Secretary 600.00 

Salary of Assistant to Secretary 1,200.00 

Salary of Editor 1,200.00 

Printing Journal 7,500.00 

Office rent 1,080.00 

Contingencies 295 .00 

Total $15,350.00 

The question naturally arises as to how, without drawing upon its 
permanent investment fund, the Association can finance this budget. 

Last year the net total expenditures were $13,195.47. Add to 
this $540 for six months office rent will produce a true total for an 
entire year, or $13,735.47. The budget just recommended is for 
$1,614.53 more than the total operating expense of last year. It 
provides $300 and $200 more than last year for office and commit- 
tee expenses, respectively, $200 more for Section expenses, and an 
increase of $200 in the annual salary of the Editor. 

Last year's net income from initiation fees, dues, interest on de- 
posits and investments and sales of reprints and other Association 
publications was $12,977. To meet next year's proposed budget 
would require $2373 more than last year's net receipts. Accordingly 
your Committee recommends that the dues of corporate members, 
107 in number on April 1, 1920, be increased to $10 per year, and 
that of associate members, of whom there were 133 on April 1, 
1920, to $15 per year. This would increase the annual revenue 
by $1200. It is also recommended that the dues of active members 
be increased $1.00 per year. This would add $1177, thereby increas- 
ing the revenue from dues to a total of $2377 per annum. 

The justice of increasing the dues of the corporate members is 
apparent. These for the most part are water companies, water 
boards and public utilities companies who, through corporate mem- 
bership, derive full benefit of the Association for their entire staffs, 
the only restriction being that each corporate membership can cast 
but one vote. The argument favoring increased dues for associate 
members comes generally within the same category. All members 
are now receiving six numbers of the Journal each year instead of 



626 FINANCE COMMITTEE'S REPORT 

four, consequently, in view of all the existing conditions, it would 
seem justifiable to increase the dues of active members, also. 

BENEFITS TO THE ASSOCIATION UNDER THE NEW BUDGET 

Increases in the proposed budget for the year 1920-1921 over 
last year's allowances are found in the respective items for (a) Office 
Expenses; (b) Committee Expenses; (c) Section Expenses; (d) 
Salary of Editor; and (e) Office Rent. 

By increasing the office expenses from $700 to $1000, it is antici- 
pated that the cost of elections, new membership campaigns and 
other essential duties of the Secretary's office will be cared for in an 
adequate manner. Committee expenses last year amounted to 
$1033.01, and yet the Executive Committee held no meeting. It is 
the opinion of your Committee that financial provision should be 
made to defray the expense of at least one such meeting should it 
appear necessary. As to Section expenses, it appears wise to increase 
this allowance from $400 to $600 to meet the still increasing cost of 
holding such meetings and the demands of two new Sections. This 
year's budget provides for an increase in the salary of the Editor 
from $1000 to $1200 per annum. His work in getting out six num- 
bers of the Journal certainly is greater than when but four num- 
bers were published, and it is known to your Committee that out 
of his salary he is actually obliged to make quite substantial money 
outlays, and that he is giving about one-third his time to the work of 
the Association. In the opinion of your Committee the increase 
in his salary recommended herein is amply justified, as the Associa- 
tion is receiving from his efforts far more than it is paying for them. 
The item of office rent needs no explanation. 

The Treasurer's report contains a statement of the condition of 
the Electrolysis Investigation Fund. Thirty-nine contributions to 
this fund amount to $2233. The disbursements from the fund 
during the past fiscal year total $532.68. The balance on hand in 
this fund on March 31, 1920, was $1702.32. 

The Treasurer is under bond for $10,000 in accordance with the 
order of the Executive Committee. The bond is in the custody of 
the Chairman of the Finance Committee. 

Finally, your Committee would recommend that a report in the 
form of a budget depletion statement be rendered each month to the 
Executive Committee setting forth the receipts and expenditures 
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of the previous month, and liabilities incurred for which no bills 
have been rendered. This will keep the governing body of the 
Association fully and continuously informed respecting all financial 
operations. 

George A. Johnson, 

Chairman. 
J. Walter Ackerman, 
George C. Andrews, 

Finance Committee. 



